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Five Barriers to High Performing

Dr. S. Atkins has identified 5 major problen43 that can detour, slow down or even
stop progress on virtually any project at any time. With the ALIVE Pesformance
Enhancement Programs, teams and individuals learn how to increase their
oroductivity, get through and§et.agreement, solve gcressful problems

permanently, and take respon3|b|I|t)1‘for pr@gluctive actiomwhen faced with errors,
oroblems and unmet expe&atlons
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ALIVE Solutions

ALIVE Performance Solutions
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Benelits to Organizations|

Multi-level Impact N
Deliver essential concepts and skiII t
managers and employees at all.organi

High Performance | \
Challenge both the most productlve and.the ductive people to do
better b

Reduced Costs R

Eliminate the cost of lost time from inefficient wor St yles “cu in
'p‘i*oblems miscommunication, avoiding respon3|b|I|ty,. nd ncor nated
teams.

Quick Res%lts ¥
Accelerate coope ..\___'[IOH trust, and open communication for improved
planning, dems?on making, and problem-solving.




Benefits to Individual Learners

Productivity Skills

Participants l|learn how to eliminate unproductive work
habits and develop greater versatility for dealing with a
wider range of tasks and responsibilities.

Problem Solving Skills
Participants learn how to generate a variety of alternative
solutions to persistent, unresolved problems.

Influence Skills
Participants learn how to get through, get agreement and
get actions with key people.

Leadership Skills

Participants learn how to keep themselves and others
focused on achieving results when dealing with errors,
problems, and unmet expe\tatlons
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InfoWorks is premier research, consulting and training firm focusing on developing
leaders and professionals and transferming business for the future.
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